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Behavioral Insights. Real Life Results.
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At PRS IN VIVO, We Conduct Over
1,000 Packaging Studies Annually

- PRS
¥ INVIVO

# /1 ) BEHAVIORALINSIGHTS,

The World's Expert in Packaging, Shopper Marketing
and New Product Insights.
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We See the World of Insights Changing...
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NEW DATA INCREASED TIME

NEW THINKING
(BEHAVIORAL SCIENCE)

& ANALYTICS & BUDGET PRESSURE
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Asset
Management

Healthcare

Insurance

Law &

compliance

Manufacturing

Core use cases:

Investment Portfolio Risk Client

strategy construction management service

Diagnostics Drug discovery Monitoring

Risk Claims Fraud Customer

assessment processing detection service

Case law D'SCOY?W and Litigation Compliance
due diligence strategy

Predictive Asset Utility

maintenance performance optimisation

Customer Content Price Churn

segmentation personalisation optimisation prediction

Autonomous Infrastructure Fleet Control

vehicles optimisation management applications

Supply Derpapd _ Sacurity Custo_mef

management optimisation experience

We tried building a use case
for our business...
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Packaging

Areas we are looking into when using Al
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It starts with the Need for a Fast, Reliable Pack Screening Process...

50% of Pack Re-Designs Fail
to Meet Objectives & Drive Improvement ‘I

Qg p

e

New Product Failure Rates
\Q Remain at 80% or Higher
(Often Due to Poor Packaging)
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We began with a We coded and it
combination of 5 classified designs
data and expertise in new ways
\V "ﬂifm ' 3 | caxcuanen!
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] We are constantly
We partnered with teaching and

an Al firm to develop |, . enhancing the model
an Expert Screening with more data

to improve the
Process & Model Predictive Algorithm
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The First Step was “Mining” Our Database of Over 25,000 Studies...

Which KPIs/Metrics are Validated to In-Market

Sales Performance? S PR

e Visibility, Shop-Ability, Purchase from Shelf, etc. %§ . PR
TRt

What are the Relationships Within & Across e

Key Metrics?
e  Which KPIs are Linear? Which are Related?

What is the Impact of Different Situations?
e Re-Stage & NPD, Large & Small Brands, etc.
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We Then Added a New Dimension to Our Analysis.

a
Wy Pk Predicries Modsl

TEXTUAL UNITS

[Textual Units

Umibradla Brand (rx Dancne)

Sub Bramd [ex Taillefine)

Product Brand (ex Crémosss)

Type of product [ex phain pogut)
Product compasition (e Sifidus)
Wariety or parfumsa (ex [eman)

[Weight or contenance (ex dx 125 g
Promizes prodect blog [ex move sweet)
Mon parmanent promaotion blog'a gif)
Parmanent promation boe (e« 10%)
Crther textual wnits

o i h Beaal unily delfine

Frasrca Fhurber [ T
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sarw Mesunr change
’ far Sirong thangs
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Faih Popadictheg bl

VISUAL UNITS

Visual Units

Product Visual

visual of the ingredients of the product
lcon associatod with tha brand
Charactar

Transparency of the produsct

Abstract dravings

Figurative drawings

R P P Mol

COLOR UNITS

Color Units

Humbaer of colors
Daominant colors
Secongary colars

W e rncicthes hodel
PACKAGING FEATURES

Mature of the material

Shape of packaging
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Methodology : A 2 steps process

o Al MODEL - BUILT ON PAST TESTS DATABASE

@ COMPLEMENTARY EXPERT EVALUATION

Precise documentation in the model of :

*  the category specificities * PRS INVIVO Senior experts team evaluation, to dig

* the geography and other elements deeper into the why of the ranking

*  For each tested, route: the changes vs current pack * Based on our proprietary expert scale built on 3 KPI
(logo, colors, product rep, font, etc....) (visibility / first impression / communication).

e These evaluations are themselves weighed by coefficients
The model produces a probability of performance, based on derived from the algorithm.

past tests registered in the database

- RANKING OF ALL THE TESTED ROUTES

3K

Clear ranking, evaluation and optimization of the
proposed routes.

\!/
-
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-
-
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Documentation of the Pack Changes

A detailed analysis of the pack changes is a key input for the model.

Textual, Visual and Color elements changes are documented

Bolder BRAND Brand mark Change in iconography, placement
absent Bean lock-up. and execution of benefit copy.

CURRENT DESIGN PROPOSED ROUTE

Current
Proposed

Overall colors similar, but
more white saturation on A
and B variants.

Change in primary on-pack Change in prominence and
visuals placement of sub-brand copy
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What is the Output?

A Clear Profile of Each Route... ...on Key KPIs for In-Market Success.

[
The “6-3-1” Model for Winning at the Shelf

Visibility & Recognition
(Eye-Tracking & Recall)

=

Shop It Shop-Ability & Immediate Understanding
(Active Search) (Findabiiity, Pack Viewing & Flash Exposure)

o
£ 1L &, oS
s an i

dals
"

Visceral & Rational Communication
(Buying from Shelf, Appeal, Imagery & Claimed Pi)

4 PRS
I.‘ IN VIVO

v’ Shelf Presence
v" Immediate Impression/Communication
v’ Fit to Design Objectives/Brand Vision
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Where we are today...
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NEW DATA
& ANALYTICS

INCREASED TIME
& BUDGET PRESSURE

@

NEW THINKING
(BEHAVIORAL SCIENCE)

@

Partnering with Al Experts to
combine their knowledge with
ours

\ 4

We have built the model based on
behavioral data from thousands of
studies in our historical database

Ability to deliver results in the
time of one week for a fraction of
common budgets
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Christian Dossel
Senior Research Director
Hamburg

T: +49 40 808 195 401
Christian.Doessel@prs-invivo.com

IN VIVO




